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WBC Off-Market Buy-Back – DO NOT PARTICIPATE 

November 2021 
 
On Monday 1st November, Westpac (WBC) announced plans to return up to $3.5b to shareholders through 
an off-market buy-back. 
  
WBC has decided that in light of its improving operating performance and positive progress on its strategic 
priorities including the completion of a number of divestments that its capital position is strong enough to 
return a portion of surplus capital to shareholders.  
  
Eligible shareholders of WBC are entitled to tender shares at discounts of between 8% and 14% (at 1% 
intervals) to the ‘market price’, or as ‘final price application’. The ‘market price’ will be determined as the 
volume-weighted average price (VWAP) over the five trading days inclusive of Monday 13th December 2021 
through Friday 17th December 2021. 
  
The buy-back price will be done at the largest discount to the ‘market price’ that will enable WBC to 
repurchase the amount of capital it determines to buy back (ie $3.5b). 
  
As with past off-market buy-backs aimed at distributing franking credits, investor participation is likely to be 
high and a scale-back is likely.  
  
In the event of a scale-back, WBC will buy-back the first 380 shares successfully tendered by each 
shareholder. Any potential scale-back will not apply to the first 380 shares. This is called the Priority 
Application and is designed to ensure that smaller shareholders can successfully participate in the buy-back. 
  
Previous off-market buy-backs have typically been beneficial to investors in pension phase due to the franking 
credits being fully refundable. However, unlike previous off-market buy-backs, the total return in this instance 
is diminished by a lower dividend component and a lower franking credit entitlement.  
  
Using yesterday’s closing price of $22.75 and applying a maximum 14% discount, the buyback proceeds 
would be: 
  

Buyback price $19.57 

Capital Component $11.34 

Dividend Component $8.23 

Franking Credits $3.53 

Total Proceeds $23.10 

  
Based on the example above, participating in the buyback would generate a +1.5% return which we do 
not believe is compelling enough to warrant participation.      
  
Whilst WBC’s recent FY21 operating results released alongside the buyback announcement were somewhat 
underwhelming with shares falling upwards of 10%, we believe WBC shares have now rebased and expect 
to see less volatility in the share price moving forward. Longer-term we expect interest rate hikes to positively 
impact WBC’s profitability and net interest margins.  
  
IF YOU HOLD WBC SHARES IN YOUR SUPERANNUATION FUND AND YOU ARE IN PENSION PHASE 
YOU SHOULD NOT PARTICIPATE in the buyback given the unfavourable return profile. 
 
If you hold WBC shares and you are NOT IN PENSION PHASE, we RECOMMEND you DO NOTHING 
given the tax paid on franking credit entitlements reduces the overall return.  


