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Before we start any journey, there must be a motivation. A motivation 
to achieve a result. The result could be as simple as driving to a desti-
nation. It is possible that people can start a journey unconsciously, but 
at some point in the journey, they will become conscious of achieving 
a desired outcome. Starting a business is just like any other journey. 
The people who focus right from the beginning are the ones who will 
actually make it to the destination and get there fast.

So how do we obtain focus on the journey? There is a simple one-word 
answer to this, and the answer is WHY. ‘Why’ is my favourite word in 
the English language. It disturbs us, it provides us clarity, it focuses us, 
and it provides motivation (which was captured well in Simon Sinek’s 
book—Start with Why).

So why do people go into business in the first place? What drives 
people to go into business for themselves? After interviewing hundreds 
of business owners over the years as an advisor, I can tell you the 
answer. It  is the dream. The dream of a better life. But what does ‘a 
better life’ mean? Often, business owners will question their choice to 
embark on their journey, wondering if their pursuit of the dream will 
indeed provide a better life and if that dream is even attainable.

People will start businesses to achieve the following objectives:

• Financial security and independence

• To satisfy a creative entrepreneurial flair

• Work/life balance

• The pursuit of excellence

• Control over one’s destiny

• The creation of a legacy

Give this exercise a try. If you are currently in business, go back 
through the list above, and rate your personal feeling of achievement 
with respect to these categories from one to ten.
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My next question to you is, if you didn’t rate yourself an 8 or above in 
every category, then what are you going to do about it? Are you going 
to let your business dictate how you live your life, or are you going to 
take back control? Don’t forget you went into business to have greater 
control over your destiny.

Most of the goals on that list resonate with people. Yet the last objective 
may require more explaining.

Achieving the first five objectives listed above is usually enough for 
most people. However, eventually many entrepreneurs find that those 
goals are not enough. Once they achieve the first five, they feel an 
ache. Or feel directionless. They know that there is a higher purpose 
driving them to achieve something greater than self. The first five points 
are self-centric—goals that define how you want to live your life with 
yourself, your friends and your family. But will you be satisfied to limit 
your scope to yourself and the people immediately around you? Or will 
you want to transform the lives of people around the world?

People who say ‘Yes’ to that last question are driven to create a dif-
ference for as many people as possible. To leave the planet a better 
place than when they arrived. They have a purpose greater than self. 
These people are visionaries—passionate people who have tapped 
into their Why. One of the most powerful lessons that I have learnt over 
the years is that if you connect with this, it permeates your business 
and will become your key to success. In everything—from sales to 
team alignment to personal happiness—knowing your Why will help 
you make the right calls, imagine creative solutions and give you the 
energy and the will to succeed when others fail.

Now that we have considered the dream, it’s time to start the journey.

The Pre-Business Phase
Step One—The Why

Most students of business have learned that to create a business, you 
need to determine your vision and mission. The vision is what we want 
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to achieve and the mission is how we are going to achieve it. Whilst 
the What and the How are important, the Why is the key to making it 
all happen.

VISION = What we want to achieve

MISSION = How we are going to get there

PURPOSE = Why we want to achieve it

You need to be clear on your Why before you start. Developing your 
purpose assists in articulating why you do what you do—not just for 
others but also for yourself. This will provide you with a strong focus. 
It answers the following questions that will be the foundations of your 
success:

Why do I get out of bed every day?

Why should someone buy my product or service?

Why should someone work as part of my business?

Why should suppliers support me?

Why should my family and friends support my journey and me?

The answers to these questions help to keep the mind focused on your 
intended outcome. This is hugely important once you are right in the 
thick of business and stuck in the process of day-to-day operations. It 
is at these times that most business owners start to lose their way and 
become disenchanted with the journey, resulting in making reactionary 
and usually poor decisions. By continually being focused on Why you 
went into business in the first place, you will have a greater chance of 
achieving the outcome you want and ultimately realising your dream.

We generally only see the success stories, but behind every success 
there is a frustration. From frustration comes creativity, and from cre-
ativity comes a breakthrough. If managed correctly, this breakthrough 
will result in achievement and success.

Think about it. Frustration arises because you are unable to solve a 
problem. This frustration can at times consume you. But unless the 
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